Leadership and Governance

Objective: Promote citizen participation and ensure top financial performance and

responsive citizen service.

Actions

Present multi-year financial forecast to
Town Council

Present quarterly financial reports to
Town Council

Present vehicle replacement plan to
Town Council

Present facility maintenance plan to
Town Council

Design and launch “Excellence in
Customer Services” initiative

Focus Areas Measures
Financial Maintain or exceed current Moody's
Performance and S&P financial ratings
Maintain percent of general obligation
bonds to be retired in 10 years at 70%
Asset Maintain G | Fund t
Man men aintain General Fund reserves a
anagement 8% to 11% of total operating budget
Customer
Service Citizen satisfaction ratings
Citizen Rates of citizen involvement in key
Participation participation opportunities
Intergovernmental TBD
Affairs

Launch redesigned town website with
online services

Conduct citizen survey

Conduct public education, outreach
efforts, budget workshops, Citizen’s
Academy

Partner w/League of Women Voters
and Registrar's Office on voter
registration drives

Collaborate with Board of Education
on before and after school
proaramming

Lobby State Legislature on Town
Council’s legislative priorities,
includina hotel/motel tax

Identify and pursue possibilities to
share service delivery and
participate in CRCOG's related
committee




Neighborhoods and Family Services

Objective: Promote quality of life in Windsor’s neighborhoods through delivering
services for youth, families and seniors and by ensuring safe and vibrant public spaces.

Focus Areas

Measures

Actions

Public Spaces

% of citizen survey respondents that rate
quality of life in neighborhoods as “excellent”
or “good”

Develop pilot program using volunteers
and interns to enforce property
maintenance ordinance

% of citizen survey respondents that rate
appearance of public spaces and parks as
“very good” or “good”

Initiate a volunteer “Adopt a Park”
program

Senior
Programming

Develop a Youth Services Corps to
maintain parks and public spaces

Implement special events and
programs in neighborhood parks

% of citizen survey respondents that rate
services for seniors as “very good” or “good”

Increase evening and weekend
programs & transportation services for
seniors

Recreation
Opportunities

% of citizen survey respondents that rate
recreation services as “very good” or “good”

Implement special events and
programs in neighborhood parks

Public Safety

% of citizen survey respondents that rate
safety in my neighborhood as “very good” or
“good”

Establish formalized patrolling of parks
and trails

Develop master plan for a sustainable
volunteer Fire and EMS service

Part 1 crime rate index

Youth
Programming

% of citizen survey respondents that rate
services for youth as “very good” or “good”

Develop a Youth Services Corps to
maintain parks and public spaces

Present plans to increase youth
counseling resources

% of Windsor’s youth engaged in structured
extra-curricular activities

Collaborate with Board of Education on
before/after school programming




Growth Management and Green Technology

Objective: Preserve community character while facilitating sustainable economic

growth.

Focus Areas

Open Space
Preservation

Community
Character

Green

Measures

Actions

Growth in number of preserved open space
acres

Present open space polices and funding
options

Explore regulatory changes to help
protect the community’s character

Reduction of carbon dioxide emissions

Provide green technology incentives
through land use regulations and tax
exemptions

Technology

Town meets water quality standards per

Safe Drinking Water Act and other
applicable requlations

Request the PBC to consider green
technology on all projects

Present “environment friendly” best

practice opportunities for facilities & fleet

Implement Stormwater Mgmt Plan |

Economic
Development and
Redevelopment

Ridership on public transportation

Maintain at least 30% of the tax base as
commercial or industrial

Grand List Growth

Investigate ways to support commuter
rail service and other mass transit
improvements

Pursue State and Federal funding for
multi-modal transportation improvements

Pursue local hotel/motel room tax for
economic development and

transportation improvements

[ Launch small business outreach program |




Solid Waste Management

Objective: Ensure efficient and environmentally sound collection and disposal of solid

waste.

Focus Areas

Measures

Actions

Recycling

% of waste diverted through recycling

Municipal Solid
Waste
Collection and
Disposal

Promote opportunities to reduce, reuse
and recycle

Evaluate curb-side collection options

Determine Municipal Solid Waste
disposal site

Landfill Closure
and Reuse

Sulfficient funds available in Landfill
Enterprise Fund to meet projected closure
and post-closure costs

Finalize closure plan with the Department
of Environmental Protection




